[Intensification of surgical activities in the department of general surgery].
The authors intensified and improved considerably the qualitative indices of surgical activity in a department of general surgery by means of simple and practicable organizational measures and by changing the tactics of surgical management of some diseases. This allowed the conclusion that the number of beds in the department must be reduced by 15 without reduction of the staff, which will not affect the activity of the department unfavourably. The organization of a resuscitation department without additional expenses is planned at the cost of the measures mentioned above.